MINUTES
QUNI%Y’THB 1478 M!RCH, 1982 AT 9

OF THE BOARD MIEETING HELD ON
"Er

The meeting was presided. over by Mri SehAWN, Gardeél,

Chalrmdn: CLA o

Following officers werk presents-

Mohammad Saeed nureuhl eoe. Fois/Member

1. MY,
2. Mr. S.H.Reza o «++ Member (4dmin).
3. Mr. 4£jaz 4. Khan «o» Secretary,
4. Mr. Shafi M. Sewhani ... Director General
: Works.
5. Mr. 4£,R. Javed ... Project Director
/ v (Simly Dam).
6. Mr., Mohi-ud-Din Jameeli <.+ Director Works.
7. Mr. Tayeb 4li Shaikh «++ Director Buildings.
8, Mr. Mohammad zslam ‘ .+« Director Roads.
9. Mr. s4bdul Salam Khan Wazir ... Director Maintenance.
10, Mr. 4.Q. Nomuni +ee Director (WeS).
1. Mr. ».K. Beg ««. Director Electrical.
12, Mr. Mohamnad Guzanfar ali e.« Director Mechanical.
13. Mr. " r., M. Haobibullah "++. Directvor Design
and Research.
t4. Lt. Col (Retd) Mohummad ssghar. Director MFQ.
15. Mr, Mustafa Hussain s Director judit
' and 4ccounts.
16. Mr. Mohammad gshraf Hafeez ... Director Horticulm:
‘ ture.
7. Lt. Col. (Retd) M:hboob slam ... Director Municipal
M=1ik. . ‘ sdministration.
18. Mr. abdul Waheed - ... Director purchases
. and Stores.
19. Mr., Riyouleeriullah Sheh «+o Deputy Finencisal
R alviser,
20. Mr. Ishtiag shned "ee. Director Plenning.
2. Mr. anvwar Said «+. Director srch,--
22. Lt. Col(Retd)Mubarik ... Director EnfoTcement
shmed Malik. and Intelligence,
23. Mr. Qinait ali e+ Dy: Director Lstute
' Management-I,:. .
24. Sh: rbdul gadir ' v+ Lanuscape srchitects
25. Mr. M, Mansha Y.d «e+ Public Relutions
‘ Officer,
264 Mi. Sueed Ushen Zaug eeo 488tt: Director

(Evalusation).

The Board considered the Summaries circulated vide
Coordination Section's Memo. No. CL-651/BM~Coord /82, duted

10-3-1982, anthe following decisions Wwere taken -
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Y 1. Lppesl for res tordthﬂ of allotment of Plot No.14,

Street No.d6; ector Shullmdr~7 Islaumubad,

2482/651 /82 et T -

/%%/éﬂf ;;ﬁv The summary w;s egpiulned by«t@e beputy Director Lstute
Management~I. It was observed. that in « number of cases where
wldows Wwere involved, the plots were restored to them. On the
same basis 1t wus decided that thlu plot may be restored to the-
Widow and chilaren (heirs). of late Mr. Nehal-ud-Din shmed on the
condltlons indicated in the summnry. The second sentence of
(&) of these conditions should, however, be deleted. Tt was
further decided that the construction of the house should be
started Within one month and completed within one year.,

- The Deputy Director Estate Management-I wus directed to
obtain =z copy of the judgement from the civil court, Karachi
and pass it on to the Law Section. .

sction:- 1. Director Lstute
. ‘Management,
. . i 2, Law Q0fficer,

2:" Construction of mosques us per Preuldent's dlrectlven'

3483/651/82 :
5@3/Q&f~¢;n¢g%gfrhp Dlrector Generaul Works. €Xpldln6d *h@ Summdry, The
Chairman hdd brought the position to the notice of the Pr981uent ‘
of Pukistan and the President had 1ndlcdted that he would speak
to Governor of 9ind and let the Chairman know of the result of

the discussion. ye nay, therefore, wait for further instructions
from the President of Pukistan,

. The Director General works =lso informed thszt the Govern-
- ment of Sind has already staurted conotructlon of & -small mosque
within the premises. )

The Becretary und Deputy Director state Mandgcmbntul were
directed to Prepare a proposal for allotment of shops of Musjid
4l-Fugra «nd put up the proposal to the Chairman expeditiously.
Actions-1, D,q.Ww,-
2. DysDirector

listate Manage~

548#/551/823' ~” Monthly Rev1cw suwnary for the month of Jnnuury, 1982.

2%%705L (Grﬁg%u_The Review Sumrury for the month of January, 1982 WS
considered, :und following decitions were takens -
I.'aIW&N—L—SﬁDR COMPLIEX .
©oiii) Ldr Conditioning.

The Director Mechanical was directed to check
and adjust the Louvers in euch room.

aCtions+ Director Meohanicalﬂ
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vii) Landscaping

It wWus Qbserved thiat the quality of plunts and
fg&mlas;, which were pleaced in #iwin-e-Sadr
lust time were of extremely poor quality: The
Lirector Horticulture wWes diredted to eﬁsure

that, good quality plants and 'gamlus! are
arranged in future. The Director Hortlculture
WwaS «lso directed to establish a small 'Green
House! in the Presidency.

~ction: Director Horticulture.

2, éIWAﬁ%E—SADR GOLONY;

\‘ .
The LGW was advised to ensure that medsuremcntu in these
contracts, awarded on item-rute baulS, should be taken wvery
. o accurately and correctly to avoid any over-payncnt.

0 Lctions 1. DG, '
-2, Director works.

3. OO“°TRUCTION CF 'B! TYPE POLICEH
uTrTION IV SHLLIM..R.8 (CIVIL WORKu)

The DGV informed that the building will be completed
and handed over by 31-321982; It was decided that the Police
authorities should be udvised to tauke possession of the building.

sctions 1, DJG.W,
2, Director Works,
3¢ Lirector mMaint.

i
<

54 CON&THUCTIOW OF OFI'ICE LMD RB%ILEN&IrL
£CCOMHODLTION FOR 4.G,P, R.~

It wus reported that the offlce bulldlng (2 blocks)will
be completed by 30-4-1982, It was decided that the ALGPR Should

be udvised to take over possession of the building after 30th
spril, 1982 '

Lctione~- 1. DGW. ,
' 2. Director . Works,
3. Director Maint .

1w s e

R

AARRTEDT il T gl Y A AR AT

6, C4BINNT BLOCK -

~—

It was reported that therr Wei s %ub-SOll seepage Water
below the foundations of the Cabinet Block, and its disposal

proposal has béen prepuared. The Director Buildings, was directed
%o show the design to the Chuirman. :

sction:i=- 1w D,G.W.
‘ 2. Director Buildings.-

s
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7. CONSUTRUCTICN OF RARLI@MENT'BﬂILDING

It Was observed that the Contruclors (MLC) have slowed
down the progreoo. Progress on wood-work,, glass work, stairs,
flooring, rotanda etc. is lagging behind., The Director Bu_ldings
w:is directed to send a cuble to the contructors expre=“1n"

un-happiness of the CDs on the bdrogress of vork ond ask then

to have a high level meeting with- the Chairfiun,

It was reported that the contractors,M/s, Nagvi & 1da1qu¢'
failed to coordinate between tqe civil and &M works Qr4wlng
which has created nroblemu during the execution staﬁe of the
alr—condltlonldg system. The Dircctor Buildings was directed
to issue notice to M/s Naqvi & Sidaiqui for the damages on
this account. ' '

hetions~ 1. D,G.W,
2. Director Buildings.

140 MiSJIID &£1-FUQRw AABPLRE

It was observed that the progre%u of work waAS very slow,
for which the contracLor should be given notice.
w~ction:- 1., D.G.U,
2, Director Works.

18. ai COFSTRUCTION ‘OF 7/14 NOS. POLICE CHECE POSTS(Ist lout)
b) CONSTIUCTION OF 7/14 CHECK TOSTS “ (2né_lot)

N
It was reported that 9 of the 14 police pnsts have been
completed. 7 posts hive been provided with sewer connections.
Since water connection in other 7 posts is not possible, it

‘Was decided that water tanks should be provided with these

posts and soukage pits nay be pr0V1dcd for sewerage disposal,

' {;CtiOﬂ:" 1-- D.G;W,
2, Dlirector Works.
3. Lirector (W&s).

20. CONSTRUCTION OF FIM.LL HOSTHL ¢-5/2.

The DGW was advised to inform the contruacvor thet
construction of the Hostel must be finished Ly June, 1982.

«Ction:= 1, D.G.W. "
2, Director Works.

21, CONSTRUGCTION OF LOCTOR'S RBUIDDFCE IN G-6/2.

The DGW indicated thaf:Doctor's Houses will be completed
and handed over for occupation by the end of March, 1982, Tt wus
desired that externul electric and gas connections must @lso be
completed before 31-3~1982,

,_-._Ction:"' 1 . I.) G' lv
7 Director Mlectrical.
3. Director Works.
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: 27% CONSTHUOTION QF COMMUNI C F”hy '“}CTOR G~7 :

. It Was reported thxt oommunlty Cenure in G-7 will be
comﬁletba by 30-4-1982 It Vas desired that notice for tuking
over of . its possession ana occuputlon by 30-4= 21982 may be Stnt
to the ooncernea dgLnCJ. '

‘ ‘ : © ., 2. Director Works.
,J . 3. Director Muint.

29. CON““RU”TIOD OF 846 Flm’p IIT I 8

It was exnldlncd thxt the progresq was sloW because of
dlfferences Wthh have develoned between the main contractors
and sub contr¢ctore. The DGJ‘WdS saviseu to ask the coutructors
to 'settle tne 1usues/alf;erenCCQ,oetween them. The DGW was
furtirer adVlsed to; fix a Qute for the ChuWIHun'b site visit
when all the con+ractors nould 150, be present. It was further
declded that The Denuty Dlrector Inchurge of these fluts ghould
be changed T o e . _ ;ﬁ

> setions— 1. DGV, :
" 2, Diréctor Works.

. .-
b

31; CONuTRUCTIOh OF CxDUMY'OP CILNCL IuL:M«BrD.

9ix rooms 817 the JCademy of séience Iulam4bad Wlll be
completed =nnd handed over by the end of Mareh, 1982,

D

sctions= 1. DoG.W."
2, Director Works.

32, CONSTWUCTION OF 12 & & 12 B TYPL FL.TS
FOR _TOSW.L, UK, IN RMNe 8/4, ISL.M:BeD

It wus observed that the progress of work on construction
of flats for Postal Directorate wus very slow und should be
aggel erated, ‘

wctioni- 1. L.G.W. .
2., Director VWorks,

334" CON CITHUCTION OF FI& HELD QU.RTERS
BUILDING DPH-SE-ITI. e

It was reported tth the two wings of the FI. Heal-
quarters have beeti completed ‘and hdﬂﬁbd over to the authorities
concerned. VWork on the centrcil portlon of the building is
in progress, |

~Ctions~ 1. L.G.V,
' 2, Virector Works.
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DIRECIOR, T OF WiTTR & SEWIR.OE L !
3. WeTUR_SUPPLY LISTRIEUTION. |
1) It was observed thet with these addition«l tubewells
the yield has not increased.’ The Projéct Lircctor (Simly Dem)
Weis dlrect€a to give « detailed renort oﬁéach tubeWCWl.

11) The Director Hortlculture, and W&S were advissd to
coordinate wund res¢lve the problems urgently.

iii) The work for 3 tubewells will be conpleted by the
end of Lipril, 1982, o - '

The Froject Director (Simly Dam) Was directeu to prepare
@ proposal for utilisation of the pumps wt gimly,. vhen the Sozn
river is to be plugged in Hay, 1982, for installation at Korang
river etec. ‘

—

#Ctions .. 1. Project Director

. ' o (Simly Dum).

2. Lirector W&S
3. Director Hort;

| ‘ DIRNCTORATH OF RO DO,

t ' ' The Chairm=n observed that he has received reports that
? bitumen being supplied by Nationul Refinery is of poor'quaLity?
: birector koads was directed to have the bitumen laboratory

) tested, ' . A

; ’ ‘ . nCtiOﬂ:" 1 - D. Gnh\[‘; . !

E . - , 2, ‘Director Ro=ds.
?_ N . 3‘ DoD.GqB.Lab.

| 17. Children Purk in Sector I-9.

r , :

r <] ‘ - ) 0

f . It vwus observed that the maintenance of the Children

Parks «nd the equipment is not up to the mark. It was decided
that Director Hort: should ensure proper looking after of these
parks «nd the guslity of the equiphent, which wis very poor,
should be improved., o

~ctions- Director Hort:

HORTICULLURE LIRECTOR!. Th

: ~ Xv) Landscape-development of
. cricket ground, Markaz Ramna-7,

Turfing of -the cricket grournd in Marksz Ramna-T7
snould be done properly «nd the ground should be
properly ﬂtlntdlncd The Director Horticulture was

wdvised to prepsre = project for this ground.

~Ction: Dorector Hort,
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le) Developmbnt of West View
POlnt f’Vt “hclkdrpc‘krlcun.t

It wus d501ded thit no nore abvelopnent work on the
West Vl?w FPoint at phdkmrparlﬂn should be done,

It Wwas felt that the. progress on all horticultur«l works
Was $low and should be expedited.
’ - 4ctioni- Director Horss

Hire charges of MEOAMachinery.

It was fclt that the rutes of the chhlnerJ being charged
by the MP0 are on the’ hlghcr side. They should be reviewed, The
Director Genersl Works was asked to unuertake this exercise,

¥

.  actioni- 1. DG,
' 2. -Director MIQ.

SELF FINNCING LORKS,

t+ RemnacB.
vi) It was reported that construction of toe wall along the

play ground in T&T Colony has been deleted from the
programme under the instructions of Member (Technicul),

2. Ramna-9..

The DGy W%é‘uaVqud to arrsnge a visit of the Cthfmnn
to dll the works in Yestor ¢G-9/2, G- 9/3
“ctiong~ D,G.W,

3. Ramne=10.

The DGW wus advised to arrange « visit of the Chairman

- to all the Wworke in Sector Ramna-10,

- CtiOl’lS - L' G’gi'Jv

It Was also decided that the Member (n) should inspect
the landscaping works of all these sectors. ' The Director
Horticulture will arrange the vieit, '

actions- Lirectvor Hort:

6 ghillﬁar-1o

It was reported -that water bupbqv dl;trlbutlon 1n Shalimear

10 has been completed, and electric connection for the tubewells

Was not yet wvailable. Director klectrical and Progoct Lirector
(8imly Denm) were- directed to discuss the matter to resolve the
problem expeditiously and then.pgt up u report to the Chuailrman.

~Ctions= 1. DGW. 2. Dir; Elect.
{ . & ; . .
3. Project Director (S.D).
* onta,.r /B,




T Hector 1-8.

o it

. L) c‘ . \ ~ e
The DGW «nd Project Dircctor (Simly Dam) were
directed to «rrunge Chaimeun's vigit to Sector I-8 for

inspection and of the progresgof the work at site.

« D,G,W

- wction:- 1 .
. 2. P.D.(Simly Dan) .

.

14, Levelopment of Model Villuges
The Hecretury was advised to finulise the allotments
in Chuk Shahzad. He was further directed %o visit each model

village wund report to the Chadirman,

w~Chtion:- lirector Lstuate
Maznsgenent,

~The Director W&S confirmed that instailation of pump

in Model Village Humek wil]fbe completed by . 31-%-1982,

\
zACtioll:— 10 DQG-""IQ
. ' 2, Direcctor W&S.

.

4. Bxtension Iolicy,

This item. the summary of which was nresented by
Director Bstwte'Nnnagement could not be considered.,




